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Leadership: Implementing the Common Core State 
Standards

Welcome to Leadership: Implementing the Common Core State Standards (CCSS), a course 

designed to support school and district leaders in bringing the CCSS to life in all classrooms. In 

this course, you will develop a clear vision of what implementation will look like in your setting 

and learn about essential implementation tools tied directly to the Common Core standards: 

formative and interim assessment, analysis and planning, leading professional development, evi-

dence walks, and data dialogues. You will have the opportunity to reflect on your own practices, 

try out new approaches, and plan your strategies for effectively implementing the CCSS. 

By the end of this course, you will have a deeper understanding of your role as a leader of 

Common Core implementation and new tools to help your school or district move toward the 

point where all graduates are college and career ready.

Course Objectives

By the end of this course, you will be able to

Module 1

•  Interpret the CCSS for English language arts and literacy and mathematics to understand 

the implications for instruction. 

•  Create a vision of effective implementation, using a Common Core Standards Configura-

tion Map.

Module 2

•  Use a standards-linking process for action planning to plan implementation of the CCSS.

•  Compare the vision developed in Module 1 to the current state of implementation in the 

school or district.

Module 3

•  Analyze and use guidelines for interim assessments tied to the CCSS.

•  Analyze and use criteria for formative assessments tied to the CCSS.

•  Analyze samples of state assessment items tied to the CCSS.
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Module 4

•  Set priorities for data use.

•  Plan for local engagements about data for improving student learning in relation to the 

CCSS.

Module 5

•  Consider similarities and differences among three types of classroom visitation: classroom 

walk-throughs, instructional rounds, and evidence walks.

•  Adapt or design an evidence walk template based on the CCSS shifts.

Module 6

•  Use a CCSS professional learning team protocol.

•  Recognize essential approaches to professional development for implementing the CCSS.
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Course Syllabus

Module 1 Creating the Vision for Common Core Implementation

Module Welcome

•	 Reading 1: Creating a Vision for Implementation

•	 Video: The English Language Arts Standards: Key Changes and Their 
Evidence

•	 Application 1: Defining a CCSS ELA/Literacy Vision

•	 Video: How Common Core Standards Influence School Vision

•	 Reading 2: Turning Vision into Reality

Check for Understanding

•	 Application 2: Creating a Common Core Vision Action Item

Module Journal

Module 2 Analysis and Planning

Module Welcome

•	 Reading 1: Standards Linking and the Common Core State Standards 

•	 Application 1: The Current State of Implementation in Relation to Vision 
Statements

•	 Video: Developing a Shared Vision

•	 Reading 2: Building Systems of Purpose, Inquiry, and Practice to Implement 
the Common Core Standards

Check for Understanding

•	 Application 2: Planning for the Standards-Linking Action Plan

Module Journal

Module 3 Tying Interim and Formative Assessments to the Common Core

Module Welcome

•	 Reading 1: Educational Leadership—The Best Value in Formative 
Assessment

•	 Application 1: Considering School or District Guidelines for Formative 
Assessment Tied to the CCSS

•	 Reading 2: Developing Common Interim Assessments to Support Students 
in Learning the CCSS

•	 Video: Unit Planning

Check for Understanding

•	 Extension Application 2: Review Sample State Assessment Items

•	 Application 3: Critique an Existing Assessment

Module Journal
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Module 4 Engaging in Data Dialogues at All Levels

Module Welcome

•	 Reading 1: Educational Leadership—Answering the Questions That Count

•	 Media: Purposes for Using Data

•	 Reading 2: Focusing Data Dialogues on Measures of Success

•	 Video: Data Dialogues at All Levels

Check for Understanding

•	 Application: Creating Systems of Data Use to Improve Student Learning

Module Journal

Module 5 Improving Practice: CCSS Evidence Walks

Module Welcome

•	 Reading 1: Conducting Walk-Throughs

•	 Video 1: How to Conduct Effective Walk-Throughs

•	 Reading 2: Educational Leadership—Learning from Instructional Rounds

•	 Application 1: Comparing Walk-Throughs and Instructional Rounds

•	 Reading 3: CCSS Evidence Walks

•	 Video 2: CCSS Evidence Walks

Check for Understanding

•	 Application 2: Designing a CCSS Evidence Walk Template for Your School 
or District

Module Journal

Module 6 Leading Professional Learning for the CCSS

Module Welcome

•	 Reading 1: Building Capacity Through Professional Learning

•	 Application 1: Building Capacity for Implementation of the CCSS

•	 Reading 2: CCSS Professional Learning Teams Explore Focus Questions

•	 Video: Planning for Professional Learning Engagements 

•	 Check for Understanding

•	 Application 2: Use the PLT Focus Question Meeting Protocol

Module Journal



5|   © 2012 by ASCD. All Rights Reserved.

Leadership: Implementing the Common Core State Standards > Getting Started	

Resources

Atkin, J. M., Black, P., & Coffey, J. (2001). Classroom assessment and the national science stan-

dards. Washington, DC: National Academies Press.

Bambrick-Santoyo, P. (2010). Driven by data: A practical guide to improve instruction. San Fran-

cisco, CA: Jossey-Bass.

Black, P., & Wiliam, D. (1998). Inside the black box? Raising standards through classroom assess-

ment. Phi Delta Kapan, 80(2), 139–149.

Boudett, K. P., & Steele, J. L. (Eds.). (2007). Data wise in action. Cambridge, MA: Harvard Educa-

tion Press. 

Carr, J. F. (2012a). Creating a culture of data-driven dialog: Data teams. Sarasota, FL: Center for 

Curriculum Renewal.

Carr, J. F. (2012b, May 15). The principal’s role in bringing the CCSS to routine use: Essential  

levers for change [webinar]. Retrieved from http://www.ascd.org/professional-development/

webinars/judy-carr-webinar.aspx

Carr, J. F. (2012). Building systems of purpose, inquiry, and practice to implement the common 

core standards. ASCD Express, 7(21). Retrieved from www.ascd.org/ascd-express/vol7/721-carr 

.aspx

Carr, J. F., & Harris, D. E. (2001). Succeeding with standards: Linking curriculum, assessment, and 

action planning. Alexandria, VA: ASCD.

Carr, J. F., & Harris, D. (2009). Improving standards-based learning: A process guide for educa-

tional leaders. Thousand Oaks, CA: Corwin Press.

Chappuis, S. (2005). Is formative assessment losing its meaning? Education Week, 24(44), 38.

Chappuis, S., & Chappuis, J. (2007/2008). The best value in formative assessment. Educational 

Leadership, 64(4), 14–19. 

City, E. A. (2011). Learning from instructional rounds. Educational Leadership, 68(2), 36–41. 

City, E. A., Elmore, R. F., Fiarman, S. E., & Teitel, L. (2009). Instructional rounds in education: A net-

work approach to improving learning and teaching. Cambridge, MA: Harvard Education Press.

Firestone, W. A., & Gonzalez, R. A. (2007). Culture and processes affecting data use in school 

districts. In P. A. Moss (Ed.), Evidence and decision making: The 106th yearbook of the National 

Society for the Study of Education, Part I (pp. 132–154). Malden, MA: Blackwell.



6|   © 2012 by ASCD. All Rights Reserved.

Leadership: Implementing the Common Core State Standards > Getting Started	

Holcomb, E. L. (1999). Getting excited about data: How to combine people, passion, and proof. 

Thousand Oaks, CA: Corwin Press.

Hord, S. H., Rutherford, W. L., Huling-Austin, L., Hall, G. E., & Knoll, M. K. (1987). Taking charge of 

change. Alexandria, VA: ASCD.

Johnson, R. (2002). Using data to close the achievement gap: How to measure equity in our 

schools (1st ed.). Thousand Oaks, CA: Corwin Press. 

Lachat, M., & Smith, S. (2004). Data use in urban high schools. Providence, RI: Education Alliance 

at Brown University. 

Lachat, M., & Williams, M. (2003). Putting student performance data at the center of school 

reform. In J. DiMartino, J. Clark, & D. Wolk (Eds.), Personalized learning (pp. 210–228). Lanham, 

MD: Scarecrow Press. 

Love, N., Stiles, K. E., Mundry, S., & DiRanna, K. (2008). A data coach’s guide to improving learn-

ing for all students: Unleashing the power of collaborative inquiry. Thousand Oaks, CA: Corwin 

Press. 

Mandinach, E. B., & Honey, M. (Eds.). (2008). Data-driven school improvement: Linking data and 

learning. New York: Teachers College Press. 

Marshall, K. (2006). Interim assessments: Keys to successful implementation. Retrieved from 

http://www.marshallmemo.com/articles/Interim%20Assmt%20Report%20Apr.%2012,%2006.pdf

McNulty, B. A., & Besser, L. (2011). Leaders make it happen! An administrators guide to data 

teams. Engelwood, CO: Lead + Learn Press.

Measured Progress/ETS Collaborative. (2012, April). Smarter Balanced Assessment Consortium: 

General items specifications (Draft). Retrieved from http://www.smarterbalanced.org/word 

press/wp-content/uploads/2012/05/TaskItemSpecifications/ItemSpecifications/GeneralItem 

Specifications.pdf

Mieles, T., & Foley, E. (2005). From data to decisions: Lessons from school districts using data 

warehousing. Providence, RI: Annenberg Institute for School Reform at Brown University. 

Mooney, N. J., & Mausbach, A. T. (2008). Align the design: A blueprint for school improvement. 

Alexandria, VA: ASCD. 

National Governors Association Center for Best Practices & Council of Chief State School Offi-

cers. (2010). Common Core State Standards for English language arts and literacy in history/



7|   © 2012 by ASCD. All Rights Reserved.

Leadership: Implementing the Common Core State Standards > Getting Started	

social studies, science, and technical subjects. Retrieved from http://www.corestandards.org/

assets/CCSSI_ELA%20Standards.pdf

New York State Department of Education. (2012). CCSS-APPR and DDI workbook for network 

team implementation. Retrieved from http://engageny.org/wp-content/uploads/2012/07/

CCSS-APPR-and-DDI-Workbook-for-Network-Teams-Implementation.doc

Partnership for Assessment of Readiness for College and Careers. (2012a, August). PARCC model 

content frameworks: English language arts/literacy grades 3–11, version 2.0. Retrieved from 

http://www.parcconline.org/sites/parcc/files/PARCCMCFELALiteracyAugust2012_FINAL.pdf

Partnership for Assessment of Readiness for College and Careers. (2012b, August). PARCC model 

content frameworks: Mathematics grades 3–11, version 2.0. Retrieved from http://www.parcc 

online.org/sites/parcc/files/PARCCMCFMathematicsAugust2012FINAL.pdf

Perie, M., Marion, S., Gong, B., & Wurtzel, J. (2007, November). The role of interim assessments 

in a comprehensive assessment system: A policy brief. Retrieved from http://www.scribd.com/

fullscreen/24963240?access_key=key-1bd1xxf6tpdl07ebfx2w

Piercy, T. D. (2006). Compelling conversations: Connecting leadership to student achievement. 

Englewood, CO: Advanced Learning Press.

Ronka, D., Lachat, M. A., Slaughter, R., & Meltzer, J. (2008/2009). Answering the questions that 

count. Educational Leadership, 66(4), 18–24.

Rudner, L. M., & Boston, C. (2003). Data warehousing: Beyond disaggregation. Educational Lead-

ership, 60(5), 62–65. 

Sterrett, W. (2011). Insights into action. Alexandria, VA: ASCD.

Stiggins, R., Arter, J., Chappuis, J., & Chappuis, S. (2006). Classroom assessment for student learn-

ing: Doing it right—using it well. Portland, OR: Educational Testing Service.

Student Achievement Partners. (2102). Building capacity for the work. Planning tool accessed  

under a Creative Common License from http://www.achievethecore.org/downloads/E0711_IL_

Building_Capacity_for_the_Work.doc.

Wayman, J. C., Cho, V., & Johnston, M. T. (2007). The data-informed district: A district-wide evalu-

ation of data use in the Natrona County School District. Austin, TX: University of Texas.

Wayman, J. C., Stringfield, S., & Yakimowski, M. (2004). Software enabling school improvement 

through analysis of student data (Report No. 67). Baltimore, MD: Johns Hopkins University, 



8|   © 2012 by ASCD. All Rights Reserved.

Leadership: Implementing the Common Core State Standards > Getting Started	

Center for Research on the Education of Students Placed at Risk.

White, S. H. (2011). Show me the proof!: Tools and strategies to make data work with the Com-

mon Core State Standards (2nd ed.) Englewood, CO: Lead + Learn Press.


